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Press release  

Open Factory 2025: over 1,300 visitors discovering the 

SIAP plants in Maniago and Montereale Valcellina 

 

The enthusiasm of past editions was confirmed. A special weekend, with hundreds 

of company employees, accompanied by families and friends to discover processes 

and technologies.  

Maniago (PN), December 1, 2025 – Again a great participation for the Carraro Open Factory, organized this 

year at the Friulian plants of SIAP, Carraro Group's center of excellence for quality components and highly 

complex gears.  

 

During last weekend the three SIAP plants welcomed over 1,300 visitors, including students, collaborators 

and families, confirming the growing interest in the world of industry and in particular in the Carraro 

presence, rooted in the territory for almost 40 years.  

 

The morning of Saturday 29 was dedicated to the students of some schools in the area (IIS Il Tagliamento, 

Fondazione O.S.F., I.S.I.S. “A. Malignani”, I.S.I.S. “P. Sarpi”) who discovered the company's activities and the 

professional prospects offered by the Group. After a brief presentation, the students had the opportunity 

to take a guided tour of the production plant.  

 

In the afternoon of Sunday 30, SIAP opened its doors to the public, welcoming hundreds of collaborators 

with family and friends as well as numerous local visitors. Participants had the chance to walk through the 

production spaces, learn about the functioning of the different processes and understand the strategic role 

of SIAP within the Carraro Group.  

 
More specifically, guests had the opportunity to visit the three plants:  
- the first, dedicated to the production of gears for agricultural and earthmoving machinery  

- the second, focused on the production of axles for off-road vehicles (such as the INEOS Grenadier)  

- the third, in Montereale Valcellina, focused on the "high volume" production of gears for trucks. 

 

In each stage of the visit particular emphasis was placed on sustainability, which is an integral part of both 

the processes and the setting up of SIAP's plants, designed to be truly on a human scale.  

 

Precisely in line with this approach, the NGO Care To Action, which operates in India in support of 

vulnerable communities and which has been sponsored by the Carraro Group for years, also found space in 

the event, alongside the local San Mauro Cooperative, committed to the employment of people in fragile 

situations, which actively collaborated in the initiative by contributing to the packaging of gifts for guests.  
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CARRARO GROUP PROFILE  

Carraro ( www.carraro.com ) is a leading international Group in transmission systems for off-highway vehicles and 
specialized tractors. The Group’s activities are divided into two Business Areas: 

- Transmission systems (axles and transmissions) and components mainly for agricultural and construction equipment; 
gears for very diverse sectors, from the automotive industry to material handling, agricultural applications and 
construction equipment. 

- Specialized tractors (for vineyards and orchards) and Utility between 60 and 135 HP for third-party brands and 
engineering services for the design of innovative tractor ranges. 

The Group has its headquarters in Campodarsego (Padua). As at 30.06.2025, the Group had 3,752 employees – of 
which 1,686 based in Italy – and has manufacturing facilities in Italy (4), India, China and Argentina. 

 

SIAP PROFILE  

SIAP represents the Carraro Group’s center of excellence for high-quality components and complex gear engineering. 
Thanks to its deep technological expertise, SIAP offers a wide product range for diverse applications: from 
transmission systems for earth-moving and agricultural machinery to wind turbines, from railway applications to 
automotive and material handling. 

More specifically, SIAP manufactures shaved or ground cylindrical gears, straight-tooth bevel gear sets, lapped or 
ground spiral bevel gear sets, broached or hobbed planetary gear rings, and splined shafts finished by shaving or 
grinding. The superior quality of the gears produced in Maniago is ensured by consolidated know-how and highly 
verticalized production processes. 

In recent years, SIAP has expanded beyond traditional gear manufacturing to include high-volume gear production for 
the truck sector (Montereale Valcellina plant, PN) and assembly operations, with a specific focus on automotive. This 
includes producing axles for the new INEOS Grenadier off-road vehicle (new Automotive plant in Maniago). Today, 
SIAP is among the most significant partners for gear engineering for leading global OEMs across all sectors. 

 

IN SUMMARY 

• 2024 Revenue: €127 million 

• Employees: 548 collaborators 

• Investments: €86.4 million between 2017 and 2023; €25 million in 2024 

• Three plants: 
• The first dedicated to gear production for off-highway applications (agricultural and earth-moving 
machinery) 
• The second focused on axle production for on-highway off-road vehicles (INEOS Grenadier) 
• The third specialized in high-volume gear production for trucks (located in Montereale Valcellina) 

 

HISTORY 

• SIAP became part of the Carraro Group in 1988. 

• Over time, the plant expanded by integrating gear machining, forging processes, and heat treatments. 

• Throughout its history, the company entered new markets, increasingly serving third-party customers beyond 
the Group’s core business. 

• Entry into the automotive sector (cars and trucks) enabled SIAP to develop new expertise and achieve ever-
higher quality standards, quickly becoming a benchmark of excellence within the Group. 
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• This is demonstrated by the certifications obtained over time: 
• ISO 9001-2015 (since 1994) 
• IATF 16949-2016 (since 2001) 
• ISO 14001-2020 (since 2007) 
• ISO 45001-2023 (since 2024) 

• In 2019, SIAP acquired a disused production area in Maniago, initially used as a warehouse and later 
redeveloped into a state-of-the-art assembly plant with AGV-assisted lines (Autonomous Guided Vehicles), 
dedicated to producing axles for the INEOS Grenadier off-road vehicle. 

• In 2023, this approach was replicated by reviving another facility in nearby Montereale Valcellina, 
transforming it into a technologically advanced industrial hub with robotic cells, dedicated to high-volume 
truck gear production. 

 

EVOLUTION – FACILITIES 

To support the growth achieved in recent years and prepare for the expected expansion ahead, SIAP is upgrading its 
facilities starting with workspaces. In line with improving employee well-being, final designs are being completed for a 
new cafeteria and new locker rooms (construction will begin after summer, once the new road system is finished). 
At the same time, traffic flow near the main site on Via Monfalcone is being optimized to prevent heavy vehicles from 
passing in front of the entrance. 

As part of this re-layout, and in collaboration with the NIP Consortium (https://www.consorzionip.it/), SIAP will 
expand and complete the BIKE TO WORK project, launched in 2021 to promote cycling as a sustainable commuting 
option (https://www.carraro.com/it/media-news/news/post/siap-al-il-progetto-bike-work-una-mobilita-sostenibile). 
SIAP is also actively involved in a major NIP initiative to build a green hydrogen production plant, aimed at meeting 
the energy needs of multiple companies in the area (https://www.ilfriuli.it/economia/maniago-nip-piano-industriale/). 

In line with sustainability goals, SIAP is evaluating: 
• A new cogeneration plant using hydrogen blend (to complement existing traditional systems) 
• A vacuum heat-treatment plant (zero emissions and low energy consumption) at the Montereale Valcellina facility 
• An upgrade of the Montereale plant, including complete asbestos removal and installation of a photovoltaic system 
(estimated capacity: 550 kWp) 

 

INNOVATION 

Among the most significant innovations already implemented: 
• The high-density automated warehouse at SIAP’s plant for axles destined for the INEOS Grenadier 4x4. This major 
industrial automation project integrates new automation management systems (WCS, WMS) with existing logistics 
and production systems (ERP and MES). The combination of Esmartshuttle technology for warehouse shuttles and 
AMRs (Autonomous Mobile Robots) for internal material handling ensures coordinated, efficient flows and processes 
with high levels of quality and productivity. 
• Testing is underway for AI-based safety systems on forklifts, designed to eliminate accident risks in the plant and 
material handling areas. Vehicles are equipped with AI-powered cameras that detect people nearby. With a range of 
several meters, the system automatically distinguishes moving figures and potential obstacles, alerting operators to 
collision risks through an alarm system. 

 

PEOPLE AND COMMUNITY 

Through the HR Team and with the support of various company departments, SIAP has strengthened—and continues 
to grow—its excellent relationship with the main local schools (including IPSIA Torricelli, Maniago and IIS 
Tagliamento, Spilimbergo). Numerous company visits and initiatives have been promoted, among which stands out 
the donation of a ZEISS measuring machine to IIS Tagliamento: 

https://www.consorzionip.it/
https://www.carraro.com/it/media-news/news/post/siap-al-il-progetto-bike-work-una-mobilita-sostenibile
https://www.ilfriuli.it/economia/maniago-nip-piano-industriale/
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https://www.meccagri.cloud/siap-gruppo-carraro-donata-una-macchina-di-misura-zeiss-alliis-il-tagliamento-di-
spilimbergo/.  

Also noteworthy is the presence of SIAP representatives on the Technical Scientific Committee (CTS) of IPSIA 
Torricelli. 
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