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Group
Profile

Group

Carraro (carraro.com) is an international Group leader in trans-
mission systems for off-highway vehicles and specialised trac-
tors.

The Carraro Group has internally consolidated technologies and
skills in design, development and production divided into two
Business Areas:

> the core business, transmission systems
- Axles and transmissions built mainly for agricultural and
construction equipment, automotive industry and forklifts.

CARRARO — PRESS PACK

- Gears and assembled groups for highly differentiated sec-
tors: from automotive to material handling, from agricultur-
al applications to construction equipment.
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> Specialised tractors (vineyards, orchards, utility between 75
and 120 horsepower) in outsourcing for the most prestigious
brands on the market (Antonio Carraro, Claas, John Deere,
Massey Ferguson, Valtra) and engineering services for the de-
sign of innovative ranges of tractors.

The Group has its headquarters in Campodarsego (Padua). As at
31.12.2024, the Group had 3,623 employees - of which 1,800 based
in Italy - and has manufacturing facilities in Italy (4), India, China
and Argentina.



Key
figures

as at 31.12.2025

Plants R&D Centers
Italy, Indiq, Italy, India, Ching,
China Luxembourg
725 mln € 309 mln €
Turnover Investments
76.1 mln € 3,795

Ebitda Headcount
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History

Birth

Growth

International
development
and listing

CARRARO — PRESS PACK

The Carraro Group's development is a case history in business suc-
cess that has implemented strategies hinged on diversification, in-
novation and internationalisation to become a multinational world
leader in power transmission systems business.

Carraro was founded in 1932 and initially focused on the production
of agricultural seeders in an in-ter-regional market. In the 1950s,
the company entered the agricultural tractor market with the 1958
production of the first “Tre Cavallini’ branded tractor.

In the 1970s and 1980s, Carraro experienced a growth spurt with
the development of core business activities and the progressive de-
centralisation of production. In 1973, the company extended fur-
ther, developing the business of the ‘axles and drives’ division, spe-
cialising in the design and construction of axles and transmissions
for agricultural tractors and construction equipment machines. In
the years that followed, the activities associated with this division
developed into the company’s core business, leading it to become,
by 1985, a world leader in the market, with over 100,000 axles sold.
In the mid-1980s, supported by the development of core activities,
Carraro began decentralising accessory production through the
acquisition and constitution of companies specialised in activities
functional to the core business.

The Carraro Group was thus formed.

The 1990s were a period of change for the Group, which was launch-
ing its internationalisation process with the creation of numerous
sales branches in various countries all over the world.

On December 27,1995, the holding company Carraro SpA was listed
on the Italian stock exchange.

In 1997, Carraro signed a joint venture agreement in India with a
51% share, with a major Indian industrial group, Escorts Ltd., to
create a production centre in the country. In 1998, the first stone



Group
consolidation

Carraro China

Beyond the crisis

The new course:
back to the core

2012:
a new Leadership
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was laid for the Carraro India Ltd. plant in Pune, which officially
began production in 1999. Over the years, the Group also signed
further joint venture agreements leading to the establishment of
new production plants in Poland, the United States, Argentina and
Germany.

The extension of the industrial platform also continued, both in
Italy and abroad, with the 2005 open-ing of the second Carraro pro-
duction facility in Carraro India (Turbo Gears Ltd.), specialising in
manu-facturing gears and components, and the creation of Carraro
Qingdao, the Group’s first facility in China.

Confirmation of the centrality of the Indian market came in 2006,
when Carraro acquired the entire capital of Carraro India, and sub-
sequently, with the creation of a new research centre in Pune, Car-
raro Technologies India, devoted to the research and development
of new products.

On October 17, 2007, Qingdao saw the opening of the new Carraro
China plant. The production plant is dedicated to the transmissions
systems production for stationary applications (such as escalators),
integrated transmissions for forklifts and material handling, axles
for agricultural tractors, and con-struction equipment machines.

The Group reacted quickly to the serious crisis occurred in all its
reference markets and geographic areas from the last quarter of
2008 on, carrying out a series of actions aimed at making the com-
pany safe and providing continuity for the business.

Following the 2008 crisis, the Group undertook an important pro-
cess of focusing on its core business of transmission systems and
agricultural tractors and relinquishing control of the assets that
were no longer considered strategic.

In October 2013, a new site for the local R&D centre - Carraro Tech-
nologies India - and a new produc-tion line dedicated to transmis-
sions for particularly advanced agricultural tractors were inaugu-
rated.

To support the generational transition phase, in April 2012 Enrico
Carraro and Tomaso Carraro, in the roles of Chairman and Vice
Chairman respectively, came at the helm of the Group. A choice
aimed at ensuring continuity within the Group, guaranteeing sup-
port for future growth plans.



2017-2019:
Sustainable
development

2019:
ePower
& new Markets

2022:
THE evolution
of technology

2023:
Synchrotec
joint venture

2024:
Listing
of Carraro India
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Since 2017, the Group has embarked on a path towards responsi-
ble and sustainable development. This commitment was further
strengthened in March 2019 with the appointment of Tomaso Car-
raro as Chief Corporate Social Responsibility Officer, thus consoli-
dating its role as a point of reference for issues related to corporate
social responsibility.

Since 2019, Carraro has been offering innovative solutions for the
electronic control of transmission systems and vehicles as well as
complete powertrains in the e-mobility sector. The development
of customized software, supported by proprietary hardware plat-
forms, guarantees control of the main vehicle functions: from the
human-machine interface to the management of traction and the
entire electrified powertrain.

2019 is also the year that marks the Group’s entry into a new market
segment, that of off-highway automotive, following the agreement
signed with INEOS Automotive. This strategic collaboration in-
cludes the supply of front and rear axles for the new 4x4 “Grena-
dier” off-road vehicle made by the STAP plant in Maniago dedicated
to this project. An important success thanks to which the Carraro
Group has the opportunity to increase the volumes of its special ax-
les for commercial vehicles, minivans and off-road vehicles.

In 2022, the THE solution - Transmission Hydrostatic Electric proj-
ect is consolidated, a family of new products developed to best meet
the modern needs of our customers, through the interchangeability
between the hydrostatic and electric applications. This solution is
particularly suitable for telescopic handlers, backhoe loaders, shov-
els and compact loaders, wheeled excavators.

In June 2023, the Group strengthens its presence in India thanks
to a Joint Venture agreement with Bhavani Industries, with which
it creates a new company called Bhavani Synchrotec Pvt. Ltd. This
new company, based in Ahmedabad (India), has as its core business
the design, development, manufacturing and marketing of synchro-
nizers for off-highway applications for the global market.

In December 2024, the Group continues its growth path by list-
ing 31.2% of its subsidiary Carraro India on the Mumbai Stock Ex-
change. A further step forward in the internationalization process
consistent with the "local for local” strategy that has always been
pursued in every area of the world.



2025: The Group continues to grow and transform, and with it, the values

Carraro Spirit, that have accompanied it up to now change and evolve.

the evolution This is how Carraro Spirit was born, a more up-to-date vision of the
of the Group's Group Spirit, essential to express a deeper corporate identity.
value model. The 5 principles that animate the Carraro Spirit are:

1. We Drive Market-Focused Innovation:
We innovate by listening to the market
2. We Take the Lead:
We take the initiative and shape the future
3. 'We Empower Sustainable Solutions:
We develop sustainable solutions
4. We Embrace Perspectives:
We value every perspective
5. We Embody Passion for Performance:
We are passionate about high performance

CARRARO — PRESS PACK 9
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Enrico
Carraro

Chairman
Carraro Group
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Born on April 17,1962, Enrico Carraro joined the family business at
the age of 22. He started his professional career in different compa-
nies and areas of the Group, gradually following a path that led him
to take on roles of increasing responsibility within it.

In 2007 he became Executive Vice President of Carraro with re-
sponsibility for New Business Development initiatives, coordinat-
ing the research, assessment and definition of new businesses and
their development plans in the medium and long term.

He has been Chairman of the Carraro Group since April 2012.

In February 2011 he became member of the Board of Confindustria
Padova and in July 2012 member of the Commission for the reform
of Confindustria. From April 2013 to February 2017 he was vice
president of Confindustria Veneto with responsibility for interna-
tionalization.

From June 2018 to February 2020 he was vice president of As-
sindustria Veneto Centro (born from the merger of Confindustria
Padova and Unindustria Treviso).

In October 2019 he was appointed President of Confindustria
Veneto and in January 2021 he was confirmed in the same role for
the four-year period 2021-2025 (also serving as Chairman of the 11
Campiello Foundation, Board Member of the Fondazione Nord
Est and Member of the General Council of Confindustria).

From December 2019 to April 2025 he was also Chairman of the
Board of Directors of Confindustria Veneto SIAV SpA, a service
company of Confindustria Veneto.

Since 2020 he has also been Chairman of Fondazione Chiara e
Francesco Carraro.

In October 2022 he was appointed Director of the Venice Foun-
dation World Capital of Sustainability for the three-year period
2022-25 (foundation that promotes/facilitates synergies among the
different stakeholders interested in sustainability and in the future
of the territory of Venice). Such appointment has been renewed
also for the three-year period 2025-28.
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Tomaso
Carraro

Vice Chairman
& Chief CSR Officer
Carraro Group
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Born in Padua on April 23,1966, Tomaso Carraro joined the compa-
ny in 1992.

From 1994 to 2002 he managed Carraro North America, the
group’s Commercial/Industrial branch on the NAFTA market.
While in the United States, he got an MBA from the Graduate School
of Business - University of Chicago (currently Chicago Booth).

In the late nineties, he was actively involved in the Group’s in-
ternationalisation process (establishment of Carraro Argentina,
Carraro India and Carraro China).

In 2004 Tomaso Carraro became Director of the Vehicles Busi-
ness Unit (Carraro Agritalia) of Carraro Group. In the following
three years, Agritalia was entirely transformed from an economic/
strategic struggler to a shining star of the Group.

In June 2007 Tomaso Carraro became Chairman and CEO of
Gear World, the Carraro Group’s new industrial project for the
gear sector, created to independently develop components activi-
ties at an international level, with a turnover of approximately 200
million euro, 1,500 employees and 6 production sites in Italy, USA,
India and China.

From 2009 to 2018 Tomaso Carraro became President of ASSIOT,
the Association of Gears and Transmission Elements Manufac-
turers (an industry worth 5 billion euro).

Since April 20, 2012 Tomaso Carraro has been the new Vice
Chairman of the Group.

In March 2019 Tomaso Carraro was appointed Chief Corporate
Social Responsibility Officer, becoming the point of reference for
the development of the CSR policies of the Group.

He is also a Board Director of Carraro Group’s most important com-
panies.
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Andrea
Conchetto

Chief Executive Officer
Carraro Group
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Born in Vicenza in 1970, Andrea Conchetto graduated in Electrical
Engineering at the University of Padua. After graduation, he ob-
tained a Professional Scrum Master from Bocconi University.

In 2006 he joined the Carraro Group as Chief Operations Officer
for Agritalia.

From May 2007 to March 2011 he managed Carraro’s Argentine
plant, then returned to Italy and became Chief Operating Officer of
Gear World, Carraro’s industrial project for the gears sector.

Since 2014 has served as Group’s Operations & Supply Chain Di-
rector, coordinating the strategies, logistics and industrial policies
of the entire global production platform.

Since December 2019 he has been Managing Director of Carraro
SpA, directly reporting to the Chief Executive Officer.

Since October 26, 2020 he has joined the Board of Directors of
Carraro SpA.

On June 29, 2021 he was appointed Chief Executive Officer of
Carraro SpA.
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Gianluca
Casiraghi

Chief Financial Officer
Carraro Group
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Born in Torino in 1971, Gianluca Casiraghi holds a degree in Eco-
nomics and Commerce from the University of Turin. He boasts over
twenty years of experience in leadership roles within the Adminis-
tration, Finance, and Control departments of complex international
industrial organizations.

After beginning his career in the management control area, Gi-
anluca assumed roles of increasing responsibility, consolidating
significant experience at CNH Industrial, becoming the CFO of
FPT Industrial and later on the CFO of CNH Industrial EMEA Re-
gion. Subsequently, he served as Group CFO at Tesmec SpA, Marelli
Electric PowerTrain, and Denso Thermal Systems.

As of January 2025, Gianluca Casiraghi takes on the role of Chief
Financial Officer of the Carraro Group.

14



