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HOW DID CARRARO APPROACH THE GRENADIER 
PROJECT? 
We joined the Grenadier project via Magna, 
one of the world’s leaders in the construction 
of body and chassis for the automotive 
sector. We had been talking to them about 
other matters, so they already knew us. 
They approached us for our expertise in off-
highway automotive axles.

WHAT MAKES CARRARO SUCH A GOOD FIT FOR 
THE GRENADIER? 
As a new, uncompromising off-road vehicle, 
the Grenadier is very close to the Carraro 
soul. Since our very first seed drill ploughed 
the fields of Campodarsego, our company 
has been focused on reliability and 
robustness, in highly challenging contexts. 
This remains an integral part of our ability 
to develop transmissions and axles that 
guarantee productivity and efficiency,  
at any latitude.

WHICH SKILLS AND COMPETENCES WERE 
ESSENTIAL FOR THE PROJECT’S SUCCESS 
– ESPECIALLY IN THE TRIANGLE OF 
COLLABORATION WITH INEOS AND MAGNA?
We see this ‘triangle team’ as a successful 
case history, both in how it began and how 
it continues to work. At its core lies the solid 
technical know-how of each member of the 
team. Day to day, however, the empathetic 

relationship that developed between 
members of the teams was key. 

Both physically and virtually, we have 
combined different skills and cultures – and 
everything worked smoothly and efficiently. 
The shared desire to work towards a common 
purpose emerged naturally regardless of 
the hat any one of us wore. This is how we 
have managed to overcome issues related 
to remote working in the context of the 
global emergency we are experiencing. In 
practical terms, virtual validation has played 
a key role in defining product specifications  
and design.

WHY DO YOU THINK THE PROJECT HAS BEEN SO 
SUCCESSFUL SO FAR? 
We immediately understood that this was 
not going to be a traditional customer-
supplier relationship. From the INEOS side, 
there was a clear intention to empower 
the project’s technology partners, which 
demonstrated considerable esteem for the 
professionalism in the supply chain. In this 
way, a kind of intra-company, extended 
team was created, focused on a single goal: 
to create a 4X4 vehicle of excellence and 
without compromise, via the contribution 
of excellent partners. It is a unique and 
motivating mode of engagement, for 
everyone on the Carraro team.

CARRARO

“In this way, a kind of intra-company, 
extended team was created, focused 
on a single goal: to create a 4X4 
vehicle of excellence and without 
compromise, via the contribution of 
excellent partners.”
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N WHY ARE BEAM AXLES THE BEST CHOICE FOR 
THE GRENADIER? 
Our beam axles represent the ideal solution 
for a vehicle that has been conceived from 
the very beginning to face the most extreme 
conditions. Thanks to our deep expertise 
in off-highway sectors such as agricultural 
and earth moving machinery, we develop 
solutions that are particularly suitable for 
demanding environments. Our axles are 
robust, less vulnerable to damage and 
reliable without compromise.

DESCRIBE INEOS AUTOMOTIVE IN  
THREE WORDS.
It’s difficult to stop at just three words. I’ll 
give you three three-word phrases: new 
icebreaker player; ambitious but conscious; 
uncompromising for excellence. 

HOW WOULD YOU DESCRIBE THE PROCESS OF 
COLLABORATING WITH INEOS?
Our relationship is unique in its high level of 
intimacy. We understand that we are dealing 
with a lean structure capable of being highly 
dynamic. A structure that is also young, when 
you consider the timing of the foundation of 
the automotive division, but mature, when 
you consider the professional way we have 
achieved our shared objectives.

FINALLY, A PREDICTION. WHAT ARE THE THREE 
MAJOR AUTOMOTIVE TRENDS FOR THE COMING 
10 YEARS (NOT INCLUDING EV POWERTRAINS, 
SELF-DRIVING VEHICLES OR CONNECTIVITY)?
In predicting trends we must always 
consider the differing pace of innovation in 
different parts of the world. As for the more 
developed areas (e.g. the EU, the US etc.), 
it is clear that vehicles with endothermic 
powertrains will become a niche reference 
point for enthusiasts, in the long term. But 
over a 10-year horizon, we will likely see the 
coexistence of different types of propulsion, 
as well as different levels of technological 
evolution in connectivity. However, the 
scenario in today’s emerging countries will 
be different. Here it is likely that for the next 
decade, most vehicles will continue to have 
internal combustion engine powertrains 
and entry-level electronic specs. To be 
more specific, I would say the three 
biggest trends will be HMI, big data/AI and  
additive manufacturing. 

“Our beam axles represent the ideal 
solution for a vehicle that has been 
conceived from the very beginning to 
face the most extreme conditions.”




