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Dear Shareholders,
 
We leave behind a year characterised by both light and shadows. The negative market en-
vironment has taken its toll on all players in our industry, and has developed in a different 
manner to that suggested by predictions at the beginning of the year. 

Sales volumes have been uneven and from June onwards, both in the agriculture sector 
(with the exception of specialist tractors) and in the construction sector, there were ob-
vious and progressive signs of slowdown. This resulted in a 7.4% decline in consolidated 
turnover, amounting to 674 million euros. This decline is due, on the one hand, to the 
reduction in sales volumes, and on the other, to the different scope of consolidation. 

The year ended with a net loss of 8.9 million euros, demonstrating a further deteriora-
tion following the 7.9 million euro loss recorded in 2014. We must take into account, how-
ever, that only Elettronica Santerno registered a loss of 26 million euros following a radi-
cal plan of reorganisation, which also includes a major goodwill amortisation of 16 million 
euros, offset by the positive effects arising from divestments implemented during the year, 
as fully described in the notes accompanying the financial statements. Despite the gener-
alised compression of volumes across the market, Carraro Drive Tech, the Group’s main 
business, has progressively improved its results in terms of industrial margins, benefiting 
from the industrial actions undertaken so far. Carraro Agritalia, too, has seen a number 
of positive results recently - indeed, 2015 was a record year for the brand both in terms of 
sales and profitability. 

The decline in volumes during the year gave further impetus to the reorganisation of 
the group, serving to accelerate this project. We can therefore look upon 2015 as a truly 
pivotal year, and the starting point for our new Three-Year Plan. Today, we are a long way 
from the extraordinary economic situation we found ourselves in during 2008, which saw 
every industrial sector and geographical region recording growth rates way above and 
beyond the norm. Today, the market environment is completely different: volumes are 
lower, but steady, customer warehouses are increasingly optimised, and greater flexibility 
is required. Our Group has succeeded in adapting to this reference framework, and we 
possess the strategic levers necessary for competing successfully, both with regard to tech-
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Letter from the Chairman

nology, through the introduction of new products, and in terms of industrial platforms 
and service. 

We launched this process in recent months, and draw your attention to the key actions 
already completed during the year 2015.

› We reduced our presence in the planetary gear sector through the transfer of 
control of the German company O&K Antriebstechnik to a major Italian industrial 
group (Bonfiglioli), with a view to further accelerating the development of O&KA 
and strengthening the capital and financial base of the core business. 

› We wound up industrial activities at our office in Gorizia, concentrating produc-
tion in the plants at Maniago and Campodarsego, with significant results in terms of 
efficiency for our Italian production plants. 

› We have radically changed the focus of the Elettronica Santerno business, with 
a comprehensive reorganisation of the company and a simultaneous reconfiguration 
of its cost structure. The new course that this Group company specialising in power 
electronics will take is designed to capitalise on Elettronica Santerno’s solid techno-
logical expertise, particularly in the broad field of industrial applications, looking to 
branch out into business areas with greater added value. 

› We began to market several new products, the result of our R&D investments in 
recent years. This step falls within the new Product Development Plan, which pro-
vides for the launch of over 30 projects in the three period, divided between tractors, 
transmissions and axles - all of which are designed to offer superlative solutions to 
meet the key requirements of efficiency and productivity, crucial for competing in to-
day’s market. This will allow us to increase our market share. In addition, in order to 
provide additional support to the Group’s innovative activities, in 2015, we doubled 
the Testing area within our R&D centre at Campodarsego, where all of our Italian 
Research activities are concentrated.

› We have secured financial support for the new Strategic Plan for 2016-2019 
from the Group’s key lenders, with whom we have signed an agreement aimed at 
restructuring the company debt. Added to this is the confirmation received from con-
trolling shareholders of Carraro Spa, who have guaranteed a future capital increase 
for the plan.  

And while 2016 cannot yet be called a profitable year, developments in recent months 
nonetheless confirm the validity and the positive effects of the actions undertaken. A real 
change of pace has occurred, driving the Group back towards a significant increase in 
profitability by the end of the Plan, with an anticipated increase in turnover of almost 100 
million euros. 

This will be made possible by the reinvigorated support that we are seeing from many of 
our customers; we have recently signed important commercial contracts for the medium 
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to long term with a number of them. Among these, in particular, are the supply agree-
ments finalised with some of the industry’s leading tractor manufacturers. 

Even in the most difficult moments of our history as a company, we have always fo-
cused on technology, innovation, human capital and the ability to change and evolve. This 
has allowed us to maintain our remarkable high levels of technological potential within 
the Group, both in terms of production and research. Indeed, these are the fundamental 
points that will enable us not only to further strengthen our relationships with our part-
ners, but above all to expand the Group into developing geographic regions - on the quest 
for long-term relationships and mutual success. 

ENRICO CARRARO

Chairman
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DISCLAIMER
This document contains forward-
looking statements, in particular 
in the section “Business outlook 
and projections for 2014”, in 
relation to future events and the 
operating, economic and financial 
results of the Carraro Group. 
These forecasts have by 

their very nature a component 
of risk and uncertainty, as they 
depend on the occurrence of 
future events and developments. 
The actual results may differ, 
even significantly, from those 
announced in relation to a 
multiplicity of factors.
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Directors' Report on Operations

Consolidated Income Statement
as at 31/12/2015

31.12.15 % 31.12.14 % Changes

     31.12.15 31.12.14 

Revenues from sales  674,010 100.00% 727,757 100.00% –53,747 –7.39%

Purchases of goods and materials 
(net of changes in inventories)

–401,175 –59.52% –433,193 –59.52%  32,018 –7.39%

Services and Use of third-party 
goods and services

–109,690 –16.27% –118,739 –16.32%  9,049 –7.62%

Personnel costs –125,063 –18.56% –133,181 –18.30%  8,118 –6.10%

Amortisation, depreciation  
and impairment of assets

–48,908 –7.26% –28,130 –3.87% –20,778 73.86%

Provisions for risks –11,586 –1.72% –11,128 –1.53%  –458 4.12%

Other income and expenses  17,758 2.63%  4,161 0.57%  13,597 

Internal construction  4,985 0.74%  4,559 0.63%  426 9.34%

Operating costs –673,679 –99.95% –715,651 –98.34%  41,972 –5.86%

Operating profit/(loss)  (Ebit)  331 0.05%  12,106 1.66% –11,775 –97.27%

Income from equity investments  22,825 3.39%  475 0.07%  22,350 

Other financial income  3,764 0.56%  3,906 0.54% –142 –3.64%

Financial costs and expenses –20,182 –2.99% –18,552 –2.55% –1,630 8.79%

Net gains/(losses)  
on foreign exchange

–4,471 –0.66% –2,905 –0.40% –1,566 53.91%

Value adjustments  
of financial assets

  – –0.00%  – 

Gains/(losses) on financial assets  1,936 0.29% –17,076 –2.35%  19,012 

Profit/(loss) before taxes  2,267 0.34% –4,970 –0.68%  7,237

Current and deferred income taxes –11,373 –1.69% –2,871 –0.39%  –8,502 

Net profit/(loss) –9,106 –1.35% –7,841 –1.08% –1,265 16.13%

Profit/(loss) pertaining  
to minorities

191 0.03% –72 –0.01% 263

Group consolidated profit/(loss) –8,915 –1.32% –7,913 –1.09% –1,002 12.66%

Ebitda  46,938 6.96%  38,763 5.33%  8,175 21.09%
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Consolidated Statement of Financial Position 
as at 31/12/2015

31.12.15 31.12.14

Property, plant and equipment  163,828  185,403 

Intangible fixed assets  70,702  91,335 

Real estate investments  695  708 

Investments  16,552  - 

Financial assets  8,896  2,064 

Deferred tax assets  29,796  43,524 

Trade receivables and other receivables  3,056  4,120 

Non-current assets  293,525  327,154 

Closing inventory  118,086  146,745 

Trade receivables and other receivables  88,683  113,877 

Financial assets  8,972  5,040 

Cash and cash equivalents  70,758  62,822 

Current assets 286,499 328,484

Total assets 580,024 655,638

Share Capital  23,915  23,915 

Reserves  26,854  35,919 

Foreign currency translation reserve -13,489 -13,562 

Profit/loss for the year -8,915 -7,913 

Minority interests  2,658  2,848 

Shareholders’ equity  31,023  41,207 

Financial liabilities  180,166  127,039 

Trade payables and other payables  910  1,361 

Deferred tax liabilities  3,214  5,353 

Provision for severance indemnity and retirement benefits  11,643  19,387 

Provisions for risks and liabilities  3,253  3,869 

Non-current liabilities  199,186  157,009 

Financial liabilities  135,465  164,673 

Trade payables and other payables  190,944  271,797 

Current taxes payables  5,384  5,178 

Provisions for risks and liabilities  18,022  15,774 

Current liabilities  349,815  457,422

Total shareholders’ equity and liabilities 580,024 655,638
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Directors' Report on Operations

Cash Flow
as at 31/12/2015

31.12.15 31.12.14

Opening Net Financial Position -224,273 -248,150 

Group profit/(loss)  -8,915  -7,913

Profit/(loss) pertaining to minorities  -191  72

Amortisation, depreciation and impairment of fixed assets  46,607  26,657

Cash flow before Net Working Capital  37,501  18,816 

Change in Net Working Capital  -23,554  38,569 

Investments in fixed assets -25,414 -34,674 

Disinvestments in fixed assets  3,306  4,227 

Operating Free Cash Flow  -8,161  26,938 

Other operating flows 4,560 -16,065 

Other investing flows 1,169 18,819 

Change in Share Capital  -  - 

Dividends paid - -

Conversion differences and other movements -1,079 -5,815

Free Cash Flow -3,510 23,877

Closing Net Financial Position -227,783 -224,273
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Analysis of Net Working Capital
aa at 31/12/2015

31.12.15 31.12.14

Trade Receivables  61.954  75.244 

Inventory  118.086  146.745 

Trade Payables -167.283 -232.786 

Net Working Capital (NwC)  12.757  -10.797
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Carraro is an international industrial Group which is world leader in high-efficiency and 
eco-compatible power transmission systems, with headquarters in Italy, in Campodarsego 
(Padua). 

Today the Group is increasingly focussed on high-technology solutions for off-highway 
applications in the agriculture and construction fields.

Completing the strategic plan to refocus the Group on its core business, in December 
2015 a 55% stake in the German company O&K Antriebstechnik, engaged in the produc-
tion of drives, was sold to Bonfiglioli Riduttori Spa. 

The Group operates through three Business Areas:
› Carraro Drive Tech (Transmission systems and components)
 Is specialised in the design, manufacture and sale of transmission systems (axles, 

transmissions and drives) mainly for agricultural and construction equipment, and 
also markets a wide range of gears for very diverse sectors, from the automotive in-
dustry to material handling, agricultural applications and construction equipment. 

› Carraro Divisione Agritalia (Tractors)
 Designs and manufactures special tractors (for vineyards and orchards from 60 to 

100 hp) for third-party brands, namely John Deere, Massey Ferguson and Claas, as 
well as a specialist own-brand range; Agritalia also provides engineering services for 
the design of innovative tractor ranges. 

› Elettronica Santerno (Power electronics)
 Designs, develops, manufactures and markets inverters (electronic power convert-

ers) for the photovoltaic industry and industrial automation (HVAC, water treat-
ment, lifting systems and large-scale transport).  

The Carraro
Group





Key 
Factors
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Research
and Innovation

The Group’s key success factor 

The Group is increasingly committed to developing power transmission systems with a fo-
cus on greater efficiency and ecological sustainability - requisites that are fundamental in 
today’s world for tackling an increasingly demanding market in terms of performance and 
alignment with emissions legislation. In keeping with previous years, in 2015 the Group 
incurred R&D costs amounting to about 2% of turnover.

transmission systems and gearboxes 

In the agricultural transmissions area, 2015 was a year full of activity, during which form 
and content was given to the new strategic products, which will represent the technologi-
cal direction of Carraro in the near future. 

As a result of the investments in innovation in recent years, the Group has been able to 
extend its range of tractor transmissions from 40hp to 230hp in a wide range of versions 
(mechanical, power hi-low, power reverser and power shift) from entry level – for emerg-
ing markets – to premium versions, designed for more advanced vehicles, with highly 
competitive price-quality ratios. These skills make Carraro the only player worldwide able 
to offer such a wide range and lay the foundation for further business developments in the 
coming years. 

The new family of Carraro Twin Shift™ agricultural transmissions based on automo-
tive-derived Dual Clutch technology, was successfully presented at the Agritechnica in-
ternational trade fair and during the prestigious VDI-Wissenforum technical conference 
held in Hanover in November, where Carraro’s growth path in recent years, that is gener-
ating additional innovation scenarios, was especially appreciated. 

Also in transmissions for the construction industry, innovative and important technolo-
gies were introduced, such as the new TCH90 transmission for telehandlers and the TLB2 
DD backhoe loaders that provides important results in terms of vehicle efficiency. 



Key Factors of Success

axle range evolution 

In 2015, major emphasis was given to the evolution of the axle range. With a common ap-
proach for Agricultural and Construction Equipment, the various product families were 
integrated, enhancing the most representative performance parameters. Each family was 
optimised based on a weighted evaluation of the optimal technical solution. This analysis 
was applied to the different sub-groups/functions and a specific activity for the technical 
proposal was launched, in line with the most consolidated Carraro process technologies 
and the most stringent quality controls. 

In parallel, the soil compactor axle range was reviewed with the introduction of techni-
cal solutions aimed at reducing weight and size. 

tractors 

In 2015 a technical agreement was reached for the extension of a single powertrain plat-
form to all Carraro Agritalia customers and significant development synergy was made 
possible that will allow the company to meet the challenge of regulatory alignment of 
four different highly customised customer platforms. Agritalia will thus be able to offer 
an even wider range of options than in the past, reducing, however, the development and 
management complexity. 

Simultaneously, the foundations were laid for the development of a new tractor model 
which will for the first time allow entry in the important segment tractors with power 
between 50 and 70Hp. Also in this case, a number of customers have already clearly ex-
pressed their interest to participate in the new platform. 

Finally, in 2015 the Carraro Tractors range was expanded with three new specialised 
tractor models dedicated to canopy vineyards, olive groves and applications in hilly areas 
particularly in demand in the Mediterranean area. Again for Carraro Tractors, the design 
of a highly specialised cab tractor with total height of less than 2 metres was started. Three 
of these models met with the immediate interest of a number of Carraro Agritalia custom-
ers who commissioned versions with their own brand. 

During the year, a number of important technological partnerships with key suppliers, 
now close to completion, were initiated in order to achieve substantial benefits in terms 
of know-how and development lead times for certain fundamental vehicle subsystems. 

power electronics 

During 2015, research and development activities were mainly focused on products for 
industrial automation applications (completion of penta inverter offer, release of new 
interface cards for data communications and software developments on current and fu-
ture products), without neglecting however completion of the design of the new family of 
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modular utility scale photovoltaic inverters (with a decidedly wide range of application 
parameters and power sizes), while ensuring the contribution of R&D in the pro-active 
management of orders in progress regarding the photovoltaic market and in pre-sales and 
service support for both Santerno business lines. 

Finally, 2015 saw the completion of the first phase of the control room project which 
envisages the implementation of a remote control and monitoring centre for remote-con-
trolled Santerno systems, integrating the functions of the Sunway Portal for photovoltaic 
systems and the HydroFast Portal for lifting and water treatment equipment. The control 
room offers more value to the existing remote monitoring customers, being able to offer 
intelligent surveillance also on multiple shifts, predictive maintenance, control of system 
availability profiles and system productivity.  





Highlights
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agriculture

For the whole of 2015, the low level of agricultural commodity prices affected spending ca-
pacity and new investments, with negative effects on agricultural equipment sales which 
fell constantly in the course of the months.

The slowdown in demand in Western Europe increased in the last quarter, marking a 
setback also compared to the same period of 2014. The segment that was most affected 
was that of the larger and higher power machines, while medium-low power vehicles, 
where the Group is most present with its products, suffered a limited decrease in volumes. 
Special tractors (Vineyard-Orchard), in contrast, recorded a good level of sales. The de-
cline in the production of agricultural machinery in Europe was further accentuated by 
the drastic reduction in demand in export markets such as CIS (embargo in Russia), the 
Middle East and North Africa. 2015 therefore closed with 10-20% decrease in volumes 
and the expectations for 2016 are broadly in line with the year just ended.

In Turkey the market trend for agricultural machinery developed in two distinct phas-
es: positive and better than expected demand until the summer followed by a sharp de-
cline in the second half of the year as a result of new domestic economic dynamics in the 
country. While the overall result of the year’s sales is not negative, the expectations for 
2016 continue to be characterised by uncertainties.

In North America 2015 confirmed the significant decline in demand for larger size ma-
chines (tractors and harvesters) which was offset by substantial stability in our target 
market, i.e that of small-medium power machines. No significant changes in trends are 
expected for 2016.

In China, thanks to government incentives, the market recorded strong demand for 
medium-high power tractors, while the slowdown became more pronounced for lower 
power machines. Also in this case the main market sources expect no reversal of the trend 
for 2016.

In India the domestic tractor market recorded a sharp decline due to the lower govern-
ment subsidies, partially offset by export growth. A reversal of the trend is expected only 
from the second half of 2016.

Reference
Markets



Highlights

In South America the latter part of 2015 saw a further marked decline in the agricultur-
al machinery market, considerably down compared to 2014 due to the substantial decline 
in agricultural commodity prices. The outlook for 2016 still remains uncertain, with poor 
visibility on a possible change in the current trend. A turnaround could be favoured by the 
devaluation of the Brazilian currency, with the dual effect of, on the one hand, facilitating 
raw materials exports and, on the other, stimulating investment capacity in agricultural 
machinery in the medium term. 

construction equipment

2015 consolidated the slowdown in demand for new vehicles, now a constant feature since 
the end of last year, more pronounced for larger machines and relatively more modest for 
compact machines. The limited economic growth rates in the second half of the year in 
all World Regions, together with the growing problems in emerging economies, had the 
effect of postponing new investments previously announced, resulting in reduced demand 
for new machinery.

The signs of a slowdown in Europe became increasingly evident and generalised, lead-
ing all operators to adopt a more cautious approach, also as regards expectations in the 
mid-term. The drop in demand recorded in the latter part of 2015 contrasts with the more 
optimistic outlook for 2016, albeit with continuing concrete concerns about a possible 
general economic slowdown.

In Turkey the market instability continued to significantly influence the demand for 
construction machines and this uncertainty also affects the expectations for 2016. 

For the whole of 2015 the recovery in the construction industry in North America 
continued to drive demand for utility machines for rental fleets, despite signs of a slow-
down in the latter part of the year. All OEMs adopted careful policies to manage vehi-
cle stocks on the distribution network, taking prompt corrective action to keep unsold 
items at low levels. The trend in demand of medium-sized construction equipment had 
a fluctuating trend during most of the year, with a sharp decline in the latter months. 
The outlook for this type of vehicle in 2016 still remain uncertain and with a propensity 
for further decline.

In China, the downturn on the construction and mining equipment market continued 
for the entire year. What is considered the “New Normal” sees sales volumes much lower 
than in the past, more in line with those of a mature economy than a developing country. 
This slowdown was combined with a considerable decline in investments in construction 
and mining, excess production compared to actual demand for machines, considerable 
stocks of unsold vehicles at factories and in the distribution network, and an increase in 
the availability on the market of used vehicles with a low number of operating hours. In 
the medium term, the long-term investment plan in infrastructures called “One Belt, One 
Road” should contribute to relaunching the sector.
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renewable energy

The worldwide photovoltaic market in 2015 confirmed estimates, surpassing 50 GW of 
new plants. The expectations for 2016 are for more than 60 GW, characterised by great 
uncertainty. Incentive policies are still the key factors on the few major markets, but low 
and quickly falling prices are causing difficulties for various component manufacturers 
and are also leading to grid parity on various markets throughout the world. 

China continues to occupy a prominent position, along with the US and Japan, while 
countries of North Africa and the Middle-East are entering with development programs 
in the GW order of magnitude.

industrial automation

Industrial automation markets in 2015 were marked by various crises and uncertainties, 
which were accentuated in the latter part of the year: The Brics slowdown, exchange rate 
instability, low oil prices and geopolitical crises in the Middle East. 
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Summary
of financial year

2015

In the first few months of the year, turnover and margins were in line with expectations 
and the reorganisation of the business model, increasingly focused on the Off Highway 
segment, continued according to plan. 

Starting from May, all target markets showed clear signs of a slowdown with wide-
spread significant cuts in orders, both in the short and medium term, necessitating imme-
diate revision of the expected volumes and production programmes for the second half of 
the year and, in view of the increasingly uncertainty, a critical analysis of the plans for the 
following years and preparation of a New 2016-2019 Plan. 

The Group’s reaction was timely and determined, acting immediately on working cap-
ital, also thanks to the support of partner suppliers, and therefore putting in place coun-
termeasures of an industrial nature, starting with the closure of the Gorizia plant (68 
people). 

The New 2016-19 Plan, conceived in the light of the changing market scenarios, found 
the support of the Group’s main lending banks which, as better illustrated in Significant 
Events 2015, will ensure their backing and support in the development process. In addi-
tion to these banks, agreements were signed with international financial institutions in 
China and Luxembourg. 

The sale of assets no longer considered strategic, such as 80% of the industrial area 
(land and buildings) in Argentina and 55% of the company O&K Antriebstechnik Gmbh, 
further contributed to strengthening the Group’s balance sheet. 

In this context is the renewed commitment of the Finaid controlling shareholder (Car-
raro family) for a future capital increase, as more fully described below, in support of the 
new Plan. 

The overall results of 2015, which closed with a loss of 8.915 million Euros, reflect the 
negative business trend in addition to the negative effects of the restructuring activities 
and the benefits arising from the aforementioned asset disposals. 

The Group closed 2015 with a consolidated turnover of 674.010 million Euros, down 
7.4% compared to 727.757 million Euros in 2014. In comparing the data it is necessary to 
consider that the 2014 turnover included 22 million Euros related to the Mini Gears busi-
ness unit, the company disposed of during the month of April 2014. Net of this extraordi-
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nary item, the decrease in turnover would have amounted to 4.5%, all concentrated in the 
second half of the year. It is also pointed out that 2015 turnover benefited from a positive 
exchange rate effect of approximately 23 million Euros.

The business areas operating in the mechanical sector (Carraro Drive Tech and Agrita-
lia) generated turnover from third parties with a decrease of 4.6% (net of the sale of the 
Mini Gears plants). While the Drive Tech Business Area recorded a decrease of 8.5% (with 
constant perimeter), Agritalia achieved an increase in sales of 17.1%. 

The turnover of the Santerno Business Area, amounting to 35.157 million Euros com-
pared to 36.633 million Euros in 2014, continues to be negatively affected by the man-
agement of projects in the photovoltaic industry in South Africa, significantly behind 
schedule.

Consolidated margins (Ebitda and Ebit) for the year are affected by opposing non-re-
curring items: the impairment of Santerno goodwill, amounting to 16 million Euros, 
which was necessary in the light of the negative performance of the company together 
with a review of future plans (more detailed in the following paragraphs), the capital gain 
from the sale of the property in Argentina amounting to approx. 12 million Euros and the 
Group’s restructuring costs totalling 9.3 million Euros, relating to the closure of the Gori-
zia plant and the downsizing of personnel in Argentina and Italy. Net these effects, normal 
business operations is in terms of margins are in line with the previous year, a further 
confirmation of the effectiveness of the rationalisation of production activities, supplier 
partnerships and of the general cost reduction.

Ebitda as at 31 December 2015 came to 46.938 million Euros (7.0% of turnover), up 
21.1% compared to 38.763 million Euros (5.3% of turnover) in 2014. 2015 Ebit amounted 
to 331 thousand Euros (0.1% of turnover), down 97.3% compared to 12.106 million Eu-
ros (1.7% of turnover) in 2014. Net of the non-recurring items mentioned above, Ebitda 
in 2015 would amount to 42.627 million Euros (6.3% of turnover) compared to 45.418 
million Euros (6.2% of turnover) and Ebit to 14.406 million Euros (2.1% of turnover) 
compared to 18.761 million Euros (2.6% of turnover).

Normalising the results of 2014, excluding the contribution of Mini Gears in the 
first four months, adjusted Ebitda in 2014 (excluding non-recurring costs) would have 
amounted to 42.669 million Euros (6.0% of turnover) compared to 17.800 million Euros 
(2.5% of turnover). 

With reference to the BUs in the mechanical engineering segment, aggregated Ebitda 
amounted to 47.978 million Euros (7.2% of turnover) as at 31 December 2015 compared 
to 50.281 million Euros (7.0% of turnover) in the previous year. Ebit as at 31 December 
2015 was equal to 24.416 million Euros (3.7% of turnover) compared to 28.394 million 
Euros (4.0% of turnover). Net of the non-recurring costs, aggregate Ebitda in 2015 would 
amount to 41.674 million Euros (6.3% of turnover) compared to 54.361 million Euros 
(7.6% of turnover) while Ebit would amount to 18.812 million Euros (2.8% of turnover) 
compared to 32.474 million Euros (4.6% of turnover).

Excluding Mini Gears, adjusted Ebitda in 2014 (excluding non-recurring costs) would 
have amounted to 51.612 million Euros (7.5% of turnover) and adjusted Ebit would have 
amounted to 31.513 million Euros (4.6% of turnover). 

The Electronics Business Area (Elettronica Santerno) reported in 2015 a negative Ebit-
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da of 3.964 million Euros (-11.3% of turnover) compared to just as negative a value of 
7.005 million Euros (-19.1% of turnover) as at 31 December 2014. Ebit was a negative 
23.682 million Euros (-67.4% of turnover), against a negative figure of 9.897 million 
Euros (-27.0% of turnover) in 2014. Net of non-recurring costs, Ebitda was negative at 
2.683 million Euros (-7.6% of turnover) compared to the negative value of 4.630 mil-
lion Euros (-12.6% of turnover) in 2014, while Ebit was negative at 5.515 million Euros 
(-15.7% of turnover) compared to the negative value of 7.522 million Euros (-20.5% of 
turnover) in 2014.

Consolidated earnings before tax for the year, positive at 2.267 million Euros (0.3% of 
turnover) compared to the negative value of 4.970 million Euros (-0.7% of turnover) in 
2014, are also affected by the positive effects of the capital gain on the sale of the stake in 
the company O&K amounting to approx. 23 million Euros and on the sale of the property 
in Argentina to approx. 12 million Euros, the financial charges related to renegotiation of 
the Banks Agreement, for the part relating to the confirmation of short-term credit lines, 
amounting to approx. 2.5 million Euros and the negative exchange rate effect, mainly 
resulting from the devaluation of the Argentine Peso which took place in December for a 
total of 2.7 million Euros. 

Taxes for the period, amounting to a total of 11.373 million Euros (1.7% of turnover) 
compared to 2.871 million Euros (0.4% of turnover) of the previous year, include extraor-
dinary items amounting to approx. 9.6 million Euros, better detailed in the following par-
agraphs.

The Group closed with a loss of 8.915 million Euros (-1.3% of turnover) compared to a 
loss of 7.913 million Euros (-1.1% of turnover) in 2014. Net of non-recurring items, the loss 
would have amounted to 11.332 million Euros (-1.7% of turnover), of which 8.872 million 
Euros relating to the Santerno Business Area.

The net consolidated financial position as at 31 December 2015 is negative at 227.783 
million Euros, an improvement compared to 30 June 2015, negative at 247.034 million 
Euros, in line with the 224.273 million Euros as at 31 December 2014, thanks to the new-
found equilibrium of net working capital and the positive cash flows from disposals.
The Group shareholders’ equity as at 31 December 2015 was equal to 31.023 million Euros 
compared to 41.207 million Euros as at 31 December 2014. 
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Net Revenues

674,010
f 727,757

Operating Income

331
f 12,106

Net Income

–8,915
f –7,913

Euro/000

2015
f 2014

Shareholders’ Equity

31,023
f 41,207

ROI

0.06 %
f 1.85%

ROE

–31.43 %
f –20.63%
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Gross Investments

25,414
f 34,674

Managers and Employees 

at 31/12

852
f 1,022

R&D/Sales 

2.0 %
f 2.0%

R&D 

13,764
f 14,276

Workers at 31/12

2,424
f 2,732
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Consolidated Ebit

Consolidated Sales Revenues
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Consolidated Net Income

Consolidated Net Financial Position
debt balance
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Consolidated Equity Structure
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AGRICULTURE

49.5 %
CONSTRUCTION EQUIPMENT

35.9 %

MATERIAL HANDLING

3.7 %

Breakdown by sector of application
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RENEWABLE ENERGY

2.9 %

OTHER

5.3 %

INDUSTRIAL

0.3 %

AUTOMOTIVE

2.4 %
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6.6 %
7.5 %

84.9 %
87.7 %

12.4 %
9.4 %

TOTAL EXPORT

OTHER EU

OTHERS EXTRA EU

South America

12.8 %
12.3 %

North America

11.6 %
f 13.3 %

Main Markets
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France

6.0 %
7.0 %

UK

8.1 %
6.3 %

China

4.1 %
5.9 %

Germany

11.4 %
11.8 %

Italy

12.3 %
11.4 %

India

8.1 %
5.7 %

Turkey

7.0 %
7.9 %

Poland

1.8 %
2.2 %
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In order to perform an analysis that is equal in terms
of perimeter, the data should be considered net of those 
pertaining to MG Mini Gears Spa, which ceased producing 
and trading in April 2014.

Drivetech
Summary data and graphs 

Shareholders’ equity

130,799
f 107,965
Net of minority interests 3 105,117

Gross investments

16,892
f 34,293  

Net income

26,182
f 6,599
Net of minority interests

Net revenues

543,676
f 610,453

Euro/000

2015
f 2014

Operating income

18,134
f 28,766
Adjusted for the effect of exchange differences

Workforce at 31/12

2,739
f 3,253

Total Foreign Countries

89.4 %
f 88.5%
Turnover by Geographical Area

R&D

3,755
f 9,673

Managers/Employees

506
f 711
Workforce Breakdown

Workers

2,233
f 2,542
Workforce Breakdown

Total Italy

10.6 %
f 11.5%
Turnover by Geographical Area
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Breakdown by sector of application

9.8 %
8.6 %

Spare Parts

3.0 %
3.8 %

Auto & Truck

42.2 %
42.6 %

Construction 
Equipment

37.4 %
33.8 %

Agriculture

4.5 %
4.3 %

Material 
Handling

3.1 %
6.9 %

Other
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Agritalia
Summary data and graphs 

Shareholders’ equity

8,408
f 11,238

Gross investments

1,278
f 3,733  

Net income

5,902
f –705
Net of minority interests

Net revenues

120,429
f 102,837

Euro/000

2015
f 2014

Operating income

6,282
f –372
Adjusted for the effect of exchange differences

Workforce at 31/12

227
f 275

Total Foreign Countries 

66.2 %
f 87.1%
Turnover by Geographical Area

R&D

1,047
f 3,733

Managers/Employees

77
f 88
Workforce Breakdown

Workers

150
f 187
Workforce Breakdown

Total Italy

33.8 %
f 12.9%
Turnover by Geographical Area
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Breakdown by sector of application

100 %
100 %

Agriculture
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Elettronica Santerno
Summary data and graphs 

Shareholders’ equity

5,198
f 23,188

Gross investments

1,074
f 1,277  

Net income

–26,725
f –8,197
Net of minority interests

Net revenues

35,157
f 36,633

Euro/000

2015
f 2014

Operating income

–23,682
f –9,897
Adjusted for the effect of exchange differences

Total Foreign Countries

79.3 %
f 77.4%
Turnover by Geographical Area

R&D

1,627
f 1,955

Managers/Employees

141
f 140
Workforce Breakdown

Workforce at 31/12

141
f 140
Workforce Breakdown

Total Italy

20.7 %
f 22.6%
Turnover by Geographical Area
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19.1 %
18.0 %

Other

54.2 %
53.0 %

Renewable 
Energies

26.7 %
30.0 %

Industrial

Breakdown by sector of application
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Significant events
in financial year  

2015

As part of the company simplification process, on 15 January 2015, Carraro Drive Tech 
Poggiofiorito Spa was merged into Carraro Drive Tech Spa, with accounting and tax effect 
from 1 January 2015.

In May 2015, the union agreement was reached for closure of the Gorizia plant with 
68 employees, who were given the option of relocating to the Campodarsego or Maniago 
plants or, alternatively, an incentive plan, as detailed below. 

On 26 October 2015, an agreement was signed between Finaid Spa (Carraro Spa parent 
company) and the Arduini family through which the two shareholders may guarantee a 
capital increase in Carraro Spa for a minimum guaranteed amount of 34 million Euros. 

In December, a portion (approximately 80%) of the land and buildings of the Carraro 
production plant in Argentina was sold to an Argentine real estate company. The company 
retains ownership of the remaining portion necessary continue its production activities. 

On 18 December 2015, the Carraro Spa Board of Directors approved the New Business 
Plan 2016-19.

On 24 December 2015, a new agreement with the main lending banks of the Group was 
signed, which provides for the rescheduling of medium and long-term financial debts, 
with a suspension of principal repayments until 2017, confirmation of short-term credit 
lines to support the current operations of the Group and redefinition of the covenants 
based on the operating results envisaged by the Group’s New Business Plan 2016-19.

On 30 December 2015, the agreement for the sale of a shareholding of 55% in the Ger-
man company O&K Antriebstechnik Gmbh to Bonfiglioli Riduttori Spa was finalized for 
the amount of 25.007 million Euros. The Carraro Group maintains a stake of 45% of the 
share capital in the company.

Subsequent events
Nothing to report.
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In the course of 2015, the Carraro stock price was affected by the Group’s negative eco-
nomic results and consequently recorded a downward trend, underperforming market 
indices (Ftse Mib).

The official average price of 2015 was 1.97 Euros, with a maximum listing at 2.4 Euros 
on 16 March and a minimum listing at 1.6 Euros on 2 October. 

Share
performance
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Business outlook
and projections for

2016

In line with the New 2016-2019 Plan, for 2016, a decrease in volumes compared to 2015 
and slightly improved margins, net of extraordinary items related to certain further re-
structuring activities, are expected.
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